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Introduction 

In 1996, the Walpole Public Schools developed its first Technology Plan, Creating Learning Environments for the 21st Century.  This plan, along with its updates 
through 2015, incorporated district and school goals broad enough to encompass what we expected to accomplish across the different grade levels and 
disciplines.  From a  bare-bones beginning, relying heavily on dedicated volunteers, donations, and an unbridled enthusiasm by staff, the district made 
tremendous strides towards providing students with the technology resources they needed to be successful in the 21st century.  While progress may have been 
slowed by budget constraints, the vision was not inhibited  The now-retired Coordinator – Instructional Technology, Linda Colvin, spearheaded the effort.  The 
Walpole Information Systems Committee provided leadership and volunteers to build our infrastructure.  The Walpole Computer Founds (now known as the 
Walpole Technology and Innovation Foundation) provided over $800,000 in grant funding for innovative technologies.  Parent Advisory Councils in each school 
provided funding and hosts of volunteers to support technology in the schools.  Faculty and staff created new learning opportunities for the students and 
themselves.  Students and their families brought enthusiasm and their own experiences into the fold. 

By 2007, all buildings had full Internet access and a town-wide fiber backbone, providing the foundation for a revitalized vision.  The pace at which technology 
was changing, however, made it difficult and at times impossible, to keep up.  New software would not run on the older machines.  Interactive websites were not 
compatible with older browsers.  A fragmented email system inhibited collaboration and communication.  We were struggling to keep up with state and federal 
requirements, and our own district needs and desires, to collect and use data in our decision processes.  Aging computers, de-centralized servers, and out-dated 
applications prevented full and efficient use of the infrastructure.  IN the Fall of 2007, the districted Technology Department was restructured, reflecting a more 
centralized approach to information systems management.  District administration garnered the support of a capital budget plan, allowing the district to centralize 
servers create a 6-year cycle for equipment replacement, and initiate a district-wide wireless solution. 

The infusion of 21st century technology resources has created an efficient, robust network that is sustainable, allowing us to transform the teaching and learning 
environment.  The instructional plan drives the technology, and our time and resources can be focused on student achievement. 

Walpole Public Schools Mission Statement 

 Walpole Public Schools educates all students to achieve excellence 

Walpole Public Schools Vision 

Walpole Public Schools is a diverse learning community that encourages all students to maximize their full potential and celebrates their achievements.  
With a professional and caring staff we are committed to providing a rigorous education to enable our students to reach their own level of excellence.  
Through a collaborative partnership with home and community we educate all our students to become responsible citizens and life-long learners in a 
global society 

Goal 1 Student Achievement  

Expand opportunities to maximize student achievement, including curriculum and assessment  

Evaluate and recommend a Learning Management System to provide students with 24/7 access to digital curriculum resources, online course, 
assessment, and collaboration tools.  

Monitor and evaluate subscriptions to maximize effectiveness across grade levels/subject areas (i.e., IXL Math, Study Island, Gizmos, etc.).  

Implement the Measures of Academic Progress/MAP for Primary Grades online assessment program for Grades K-8 in Math, Reading and 
Language 
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Target revised Massachusetts Frameworks/Common Core standards that incorporate 21st skills for curriculum development and integration. 

Implement an Information Resource system (i.e., library management) to provide single sign-on access to internal and external resources for 
learning. 

Develop and publish K-12  21st century skills curriculum, incorporating digital tools, resources and technologies at earlier grade levels, including an 
online safety curriculum at for Grades 3-5. 

Revise and/or develop policies to embrace safe access to personal learning devices, social networking, student email, and collaboration tools in 
the educational environment. 

Incorporate Universal Design for Learning standards when purchasing technology resources. 

Evaluate the feasibility of student technology mentors. 

Expand the use of all available Aspen resources. 

Evaluate benefits and logistics of a 1:1 device plan for middle/high school; make recommendations  

Evaluate and initiate pilot programs that infuse technology resources into daily classroom activities 

Advocate for restoration of staff at the elementary level to support technology-enabled learning environments 

Goal 2 Professional Development 

Enhance and expand professional development opportunities. 
Expand the use of Aspen Curriculum & Learning to deliver on-going professional development, collaboration among peers, and common resource 
libraries. 

Utilize the annual Professional Development survey to target the technology-related training needs of staff. 

Build partnerships with other districts, technology vendors and experts to share knowledge or training, face-to-face and digitally. 

Develop and utilize Web 2.0 tools such as blogs, curriculum mapping tools, video conferencing to build teacher 21st century skills. 

Offer Tech Clinics after school targeting topics of interest on the Professional Development Survey 

Goal 3 Communication 

Expand our communication within the community. 
Expand emergency notification system to families to include text messaging. 
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Expand the use of the Aspen portal features to elementary families. 

Expand the use of Aspen Class pages at all levels. 

Evaluate the functions of the SchoolCMS webpages, refocus as necessary based on Aspen Class page development. 

Evaluate and implement cloud-based tools for staff to access 24/7. 

Expand the use of existing internal communication tools (i.e., Outlook) to efficiently communicate schedules, calendars, etc. among staff. 

Develop and recommend a plan for expanded use of the Educational TV channel to stream and broadcast school-sponsored events throughout the 
district. 

Goal 4 Facilities 

Provide adequate physical and human resources to deliver and support digital learning environments. 
Complete the Aerohive installation to provide 100% wireless access in all schools. 

  Identify computer needs to fulfill MAP testing and PARCC state testing. 

Complete purchase and installation of digital projectors in all classrooms. 

Request Capital Budget funding, and implement the computer replacement plan at Fisher, OPR, Bird, Johnson and Walpole High. 

Evaluate the feasibility of server virtualization, cloud storage options for Capital Budget funding. 

Develop and implement a systematic upgrade/replacement plan for all switches, routers, and fiber connections. 

Evaluate and implement firewall upgrades. 

Develop plan for integrating and managing mobile and/or personal devices. 

Evaluate and implement systems to support SIF. 

Contribute to the evaluation and recommendation of security systems in each building, including access control and video surveillance.e 

Upgrade all compatible computers to Windows 7 or 8. 

Develop and implement a district-wide computer/software inventory system. 

Migrate email from Exchange server to hosted solution. 
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Expand wireless configuration to enable secure connection of personal (non-school-owned) devices and guest access. 

Continually evaluate existing systems to see what technology solutions can be employed to improve efficiency. 

Upgrade School Nutrition point-of-sale equipment, server and software to improve service and efficiency. 

Upgrade Health Management system (SNAP) to a centralized solution. 

Identify and recommend upgrade to a centralized phone system. 

Recommend Capital Budget funding for additional elementary student laptops to support MAP. 

Evaluate managed print services. 

District Technology Team  

The Technology Planning Committee includes a variety of stakeholders from within the district and community, formed by members of the Strategic Planning 
Committee – Technology sub-committee.  

Committee Members 2013 - 2016:  

Name  School  Position  

Ann Arpin  District  Director – Technology Integration  

BJ Burke Bird/Johnson Technical Support Specialist 

Jody Delpha Central Office Human Resources 

Sandra Esmond Johnson Middle School Principal 

Stephen Fortin Old Post Road School Principal  

Marie Dexter Community Parent 

Beth Milligan Walpole High School Teacher 

Lynn Rowan District Software Application Specialist 
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Needs Assessment  

Through a centralized approach to inventory, purchasing and training, we will be able to assess the services and products currently being used, and those that will 
be needed, to improve teaching and learning. An annual survey will be conducted to assess teacher and student use of resources and training/education needs.  

Acceptable Use Policy  

CIPA-compliant Acceptable Use Policies for staff and student use are in place to ensure safe and ethical use of resources. Both policies reflect newly acquired and 
emerging technologies.  

Budget  

Appendix A  

The operational budget includes line items for staffing, infrastructure, hardware, software, professional development, support, and contracted services (including 
telephone services). In addition, the district applies for federal Title IID monies, allocates state funding towards these line items, and enjoys a strong working 
relationship with the school PAC’s and the Walpole Technology and Innovation Foundation to augment the technology budget.  

The operational budget includes line items for Internet access, telecommunication services, and internal connections, committing the district to the non-discounted 
portion of those services for which e-Rate provides reimbursement.  

Evaluation  

As a living document, the Technology Plan is considered fluid, allowing for ongoing evaluation with the ability to dynamically update goals throughout the year to 
take full advantage of emerging technologies, innovations or enhancements to existing products/programs, and/or respond to unexpected funding opportunities or 
budget cuts.  

Benchmark 2: Technology Integration and Literacy  

Benchmark  % Goal  % Achieved  
(2011) 

Teacher use of technology (daily-weekly) for lesson planning, administrative tasks, 
communication, and collaboration  

85%  99% 

Teacher use of technology (daily-weekly) with students to improve student learning 
of the curriculum  

85%  79%  

Grade 8 students showing proficiency in all the Massachusetts Recommended PreK-12 
Instructional Technology Standards  

85%  98%  

Teachers working toward meeting proficiency level in technology  100%  100%  

 



 7

Staffing  

(Appendix B)  

In the area of staffing, the district has not had dedicated Instructional Technology Specialists, instead utilizing Library Media Specialists to provide instructional 
technology support. Budget cuts eliminated Library Media Specialists at the elementary schools; middle school Media Specialists were restored in the Fall of 2012.  

In the area of network/technical support, the number of computers serviced by one FTE technician is 557, far below the recommended ratio of 1 per 100-200. 
Initiating a more centralized approach within the department, re-aligning responsibilities, and the infusion of newer equipment has softened the impact of 
additional cuts. 

Our Software Application Specialist manages the Student Information System and state reporting, and the assessment of data is managed by the Assistant 
Superintendent – Curriculum & Instruction.  

Benchmark 3: Technology Professional Development (Appendix C)  

Technology Goal #2 outlines a plan to increase and improve the level and quality of professional development opportunities for all staff, including assessing 
their needs and accomplishments. The Professional Development Committee conducts an annual survey to determine staff training needs, including 
technology. 

Benchmark 4: Accessibility of Technology  

Hardware Access  

Ratio of students per Category A/B computer: The June 2011 DESE report reflects a ratio of 1:2.7. This falls within the minimum guideless 
recommended by the DESE of 1:5, but falls short of the goal of 1:1.  
Access to Portable Devices: The elementary, middle, and high schools have at least one set of 15 laptops in a cart to provide mobile access to 
students. iPads have been piloted throughout the district, and some expansion of those devices is expected where appropriate. The middle and high 
schools utilize hand-held devices, such as graphing calculators and probes, in math/science classes.  
Universal Design for Learning: Goal #1-6 outlines a formal plan to evaluate technology purchases, including assistive technologies, against the 
Universal Design for Learning principles.  
Procurement: The district has developed standards for computers, peripherals, and software. A centralized process insures usability, equivalent access, 
and interoperability.  
Projectors/Interactive whiteboards: Most Grade K-12 classrooms have immediate access to digital projectors, and mounting these is an ongoing 
project.  There have been significant purchases of document cameras and installation of interactive whiteboards in each school.   
Computer Replacement Cycle: The replacement cycle plan is currently 6 years. 

Internet Access  

Internet Connectivity: 100% of classrooms in Grades K through 12 have Internet access. Wireless access is available on school-owned devices with a 
coverage rate of at least 80% building-wide (but targeted at instructional areas where over 95% of classrooms have wireless access).  Goals to securely 
provide wireless access to personal equipment, and to provide 100% coverage district-wide, are included in this plan. 
Bandwidth: All buildings have a minimum of 10/100 MB to the classrooms, providing bandwidth of at least 100 kbps at peak.  We have two Internet 
connections, 50 mpbs each; one servicing the high school, the other shared by all other schools.  
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Networking  

 

All buildings have a minimum of a 100Mb switched Ethernet network, and upgraded switches at the high school and 2 middle schools provide some gigabit 

connections.  All buildings have wireless access in all instructional areas, with overall coverage in approximately 80% of building spaces. An anticipated capital 

budget request for 2014 will include upgrading Fisher and Old Post Road’s older system, and completing installation throughout all building spaces. 
Centralized Windows file servers are accessible by all PC users across the district, and are backed up daily to an off-site server. A Microsoft Exchange e-mail server 
provides all staff with a centralized e-mail program that can be accessed locally or via the web. The district e-mail template includes the following statement: 
“When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record.”  All incoming, outgoing and 
internal staff e-mail is archived via a Barracuda device on the Exchange server.  

Access to Internet Outside the School Day 

The middle schools and high school provide after-school hours for students to access the Internet. The Walpole Public Library provides Internet access after-
hours, and a link to their resources is included on the district website.  

Benchmark 5: E-Learning and Communications:  

Centralized servers provide a sound infrastructure to provide e-learning and communication opportunities. In conjunction with an increased focus on professional 
development, including access to conferences, workshops, training, and collaboration with peers, teachers and students are discovering innovative strategies for 
exploring their world beyond the walls of the classroom. Online courses and computer-based curriculum are offered through NovaNET and TEC Online Academy at 
the high school.  Web 2.0 tools, such as blogs and wikis are being implemented and expanded. Web-based programs such as X2 Aspen,  Study Island and 
Discovery Education video streaming are integrated throughout the grade levels. A robust website program, as well as the Aspen student and family portal, 
expands our communication with families and the community at large.   

Appendix A:  Budget (does not include individual school line-items for technology supplies, etc.) 

Central Budget     
FY 13 

Budget 

Administrative Technology      

   Software Support  71,380 

   Travel In-State 2,000 

   Subtotal  73,380 

Professional Development      

   
Technology Professional 
Development  

1,412 

   Subtotal  1,412 
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Replacement of Equipment      

   Replacement of Equipment  7,600 

   New Equipment  0 

   Subtotal  7,600 

Networking & 
Telecommunications   

 

   Tech. Networking System 16,100 

   Subtotal 16,100 

Instructional Software – 
systemwide programs  

 

 Tech. Instructional Software 
32,000 

 

 Subtotal 32,000 

Instructional Materials and 
Equipment  

 

 Technology supplies 1,500 

 Subtotal 1,500 

Total  131,992 

 

 

 

 

Appendix B:  Staffing and Ratios 

 This chart reflects the ratio of hardware technical support during the 2012-2013 school year:  DESE recommended ratio is 1:100-200 
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Building  FTE  
# of 

Computers 
Ratio 

FTE:Computers  

Fisher  0.5  193  1:386 

OPR  0.5  172 1:344 

Elm and 
Feeney  0.5 295 1:590 

Boyden  0.5  230 1:460 

Johnson  0.5 290 1:580 

Bird  0.5  327 1:654 

WHS and 
Central 
Office  1.0  721 1:721 

Total  4.0  2228 1:557 

 

 

 

Director – Technology Integration: 1.0  

School Network Administrator: 1.0  

District Software Application Support 1.0  

Appendix C:  Professional Development Survey Results – June 2012 (Technology-related questions)  

2012  Professional Development and Technology Survey2012  Professional Development and Technology Survey2012  Professional Development and Technology Survey2012  Professional Development and Technology Survey    

I would like training/workshops in the following technologyI would like training/workshops in the following technologyI would like training/workshops in the following technologyI would like training/workshops in the following technology----related areas.  Please choose your top 10 priority areas, related areas.  Please choose your top 10 priority areas, related areas.  Please choose your top 10 priority areas, related areas.  Please choose your top 10 priority areas, 
and indicate the skill level you would and indicate the skill level you would and indicate the skill level you would and indicate the skill level you would prefer.prefer.prefer.prefer.    
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Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Introductory Introductory Introductory Introductory 

LevelLevelLevelLevel    
Intermediate Intermediate Intermediate Intermediate 

LevelLevelLevelLevel    
Advanced Advanced Advanced Advanced 

LevelLevelLevelLevel    
Response Response Response Response 

CountCountCountCount    

 
Assistive technologies 

45 47 15 107 

 
Basic computer tips & tricks 

16 75 15 106 

 
Blogs, wikis and other social networking tools 

57 45 17 119 

 
BrainPop 

30 31 7 68 

 
Copyright and Fair Use 

11 20 6 37 

 
CPS (clickers) 

34 22 6 62 

 
Digital cameras and photo editing 

53 48 17 118 

 
Digital Portfolios 

47 24 9 80 

 
Discovery Education video 

20 29 10 59 

 
Document cameras 

46 42 15 103 

 
Glogs 

34 14 4 52 

 
Google Apps for Education 

59 43 21 123 

 
Interactive software: RM Easi-Teach for ENO and  
Epson projector 

31 25 8 64 

 
Interactive software: SMART Notebook for  
SMARTBoard 

47 21 5 73 

 
Interactive whiteboard: ENO 

35 19 5 59 

 
Interactive whiteboard: Epson projector 

40 23 6 69 

 
Interactive whiteboard: SMARTBoard 

45 18 5 68 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Introductory Introductory Introductory Introductory 

LevelLevelLevelLevel    
Intermediate Intermediate Intermediate Intermediate 

LevelLevelLevelLevel    
Advanced Advanced Advanced Advanced 

LevelLevelLevelLevel    
Response Response Response Response 

CountCountCountCount    
 
Internet resources for my curriculum 

37 61 25 123 

 
Internet Safety 

16 17 8 41 

 77 64 29 170 
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iPads 

 
iPods 

31 28 13 72 

 
Kurzweil 

28 10 5 43 

 
Microsoft Excel spreadsheets 

32 44 15 91 

 
Microsoft PowerPoint 

27 37 19 83 

 
Microsoft Publisher/newsletters 

22 16 9 47 

 
Microsoft Word 

4 30 14 48 

 
NovaNET 

21 5 1 27 

 
Online course tools for my students (i.e., Moodle) 

49 26 12 87 

 
Personal mobile devices (i.e., Smartphones) 

27 33 18 78 

 
Study Island 

21 10 3 34 

 
Twitter 

43 13 8 64 

 
Video cameras and video editing 

45 15 16 76 

 
Website (SchoolCMS teacher page) 

26 31 14 71 

 
X2 Aspen Community Pages 

23 22 11 56 

 
X2 Aspen Gradebook 

25 39 14 78 

 
X2 Aspen Reports and Queries 

35 18 14 67 

 
X2 Aspen Special Education 

16 17 8 41 

 
X2 Aspen student record maintenance 

26 17 6 49 

    
answered questionanswered questionanswered questionanswered question    287287287287    

  

Training Model Preferences (check all that apply):Training Model Preferences (check all that apply):Training Model Preferences (check all that apply):Training Model Preferences (check all that apply):    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    PercentPercentPercentPercent    CouCouCouCountntntnt    
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Online, when I could participate at a time of 
my choosing 

55.3% 156 

Online via WebEx or video conferencing, 
where the date/time is structured 

15.6% 44 

Face-to-face in a classroom setting 69.5% 196 

Hybrid - combination online and classroom 
setting 

41.1% 116 

One-on-one with a peer 28.7% 81 

Peer collaboration district-wide 42.6% 120 

Single 1-2 hour workshop 59.9% 169 

Multi-session workshops/mini courses 42.2% 119 

Comments 8 

AnsweredQuestionAnsweredQuestionAnsweredQuestionAnsweredQuestion    282282282282    

        

                        

Training Schedule Preferences (check all tTraining Schedule Preferences (check all tTraining Schedule Preferences (check all tTraining Schedule Preferences (check all that apply):hat apply):hat apply):hat apply):    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    PercentPercentPercentPercent    CountCountCountCount    

Early release days 94.1% 271 

Before school 10.4% 30 

After school 47.6% 137 

Evening 6.9% 20 

Saturday 5.9% 17 

During my class prep period 10.1% 29 

School vacation 9.7% 28 

Summer 37.5% 108 

Other/Comments 10 

AnsweredQuestionAnsweredQuestionAnsweredQuestionAnsweredQuestion    288288288288    
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Appendix D:  Technology Action Plans 2013-2014  

  
 

Goal 4: To maximize opportunities provided by technology to enhance teaching and learning and efficient operations. Plan #1 

 
Objective 4.1:  Expand opportunities to maximize student achievement, including curriculum and assessment             Date:     2-14-13  
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

 
Projected 
Expenses 

a.  Implement cloud-based tools for staff and student access to 
digital resources 24/7 

Technology 
Department, 
Principals 

Summer 2013 June 2014 Est. $20,000 

b.  Revise and/or develop policies to embrace safe access to 
personal learning devices, social networking, student email, and 
collaboration tools in the educational environment 

Director – Tech 
Integration, Principals, 
Central Office 
Administrators, 
Department Chairs, 
School Committee 

September 2013 December 2013 -0- 

c.  Develop a process for translating curriculum maps into 
electronic form (in Aspen Curriculum & Learning), using the 
Understanding by Design templates 

Assistant 
Superintendent, 
Principals, 
Department Chairs, 
Director – Tech 
Integration, Software 
Application Specialist 

Summer 2013 June 2014 Professional 
Development, 
R & D  

d. Evaluate benefits and logistics of a 1:1 device plan for high 
school; make recommendations PHASE 1:  Select a process 
model to identify needs/assessments/digital curriculum 
readiness; Identify resources needed to progress to Phase 2 

Director – Tech 
Integration, Network 
Administrator, 
Principal/Assistant 
Principals, 
Department Chairs 

September 2013 June 2014 Est. $5,000 to 
pilot devices, R 
& D 
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e. Develop and implement an online safety and digital 
citizenship curriculum for elementary students 

Assistant 
Superintendent, 
Principals, Director – 
Tech Integration 

September 2013 January 2014 Additional staff 
at elementary 

f. Develop a process for evaluating, recommending and 
standardizing electronic learning and  assessment programs 

Assistant 
Superintendent, 
Technology 
Department, 
Principals, 
Department Chairs 

November 2013 April 2014 -0- 

 

*Some Indicators of Accomplishment: 
a. Accounts created, usage data 
b. Approved policies 
c. Increase in the number of curriculum maps in Aspen C & L 
d. Process model identified, timeline/task list produced 
e. Curriculum created, lessons delivered 
f. Document that outlines the process. 
 
 

 
 
 
 

Action Plan Form  
 

Goal 4: To maximize opportunities provided by technology to enhance teaching and learning and efficient operations. Plan #1 

 
Objective 4.2:  Enhance and expand professional development opportunities             Date:     2-14-13  
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

 
Projected 
Expenses 

a Expand the use of the Professional Development 
website to direct staff to relevant training resources 

Professional 
Development 

Summer 2013 June 2014 TBD 



 16 

(investigate creating a Knowledge Base) Committee, 
Principals,  

b Develop  process for peer observations or out-of-district 
visits for teachers  to see technology in action 

 

Assistant 
Superintendent,  
Principals, Director – 
Tech Integration 

September 2013 June 2014 Sub coverage 

c Identify internal staff, topics and PD schedule to 
develop teachers’ skill sets in digital tools and resources  

Professional 
Development 
Committee 

September 2013 November 2013 Sub coverage, 
workshop fees 

d Evaluate the NETs Standards for Teachers to assess how 
they can be used to identify strengths and target areas 
for development 

Assistant 
Superintendent, 
Principals, Director – 
Tech Integration 

September 2013 June 2014 Possible 
workshop fees 
if/when 
incorporated 

 

*Some Indicators of Accomplishment: 
a. Additional resources and/or revised organization of pages within the PD site 
b. Schedule of peer observations/out of district visits 
c. List of staff and training topics they are willing/able to provide 
d. List of NETs Standards and final recommendation of how to incorporate these into our Professional Development plans 

 
Action Plan Form  

 

Goal 4: To maximize opportunities provided by technology to enhance teaching and learning and efficient operations. Plan #1 

 
Objective 4.3:  Expand our communication within the community             Date:     2-14-13  
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

 
Projected 
Expenses 

a Expand emergency notification system to include text 
messaging, and evaluate upgrading subscription to 
include non-emergency messages 

Technology 
Department, 
Leadership Council  

September 2013 December 2013 -0- for text 
messaging; up 
to $12,000 
annually 
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depending on 
subscription 
upgrade  

b Develop consistent protocol among levels on what 
information is posted, and where  (school/district 
websites vs. Aspen portal) 

Technology 
Department, 
Principals 

September 2013 June 2014 -0- 

c Evaluate feasibility of moving all Principal’s email lists 
from the MEC server  into Aspen email 

Technology 
Department, 
Principals 

January 2014 June 2014 -0- 

      d.  Evaluate and implement upgrade to latest version of the  
PowerIT/SchoolCMS district and school website program 

Technology 
Department 

Summer 2013 January 2014 Additional tech 
support hours 

 

*Some Indicators of Accomplishment: 
a.  Text messages sent; list of upgrades and their costs provided to Leadership Council for evaluation 
b.  Protocols determined and communicated to staff 
c.  Final recommendation, including benefits and disadvantages 
d.  New site features visible on website 

 
Action Plan Form  

 

Goal 4: To maximize opportunities provided by technology to enhance teaching and learning and efficient operations. Plan #1 

 
Objective 4.4:  Provide adequate physical and human resources to deliver and support digital learning environments.     Date:     2-14-13  
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

 
Projected 
Expenses 

a  Identify computer needs to fulfill PARCC state testing Technology 
Department, 
Principals 

Summer 2013 June 2014 -0- 

b Request Capital Budget funding to implement the 6-year 
replacement cycle at Fisher, OPR, Bird, Johnson and 

Technology 
Department, 

Fall 2013 
submission 

June 2014 
approval 

$450,000 
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Walpole High Principals, Central 
Administration 

c Evaluate the feasibility of server virtualization and cloud 
storage options 

Technology 
Department 

Fall 2013 June 2014 Included in 
capital budget  

d Evaluate the infrastructure and system needs for 1:1 
devices (Part of PHASE 1) 

Director – Tech 
Integration, Network 
Administrator, 
Principal, Dept Chairs 

September 2013 June 2014 Coordinated 
within capital 
budget 
planning 

e Develop and implement a district-wide computer 
software inventory system 

Technology 
Department 

September 2013 December 2013 0 - $3,500 

f Migrate email from Exchange server to hosted solution Technology 
Department, 
Leadership Council 

Summer 2013 June 2014 Possible 
consultant fees 

g Expand wireless configuration to enable secure 
connection of personal devices and guest access 

Technology 
Department 

Summer 2013 November 2013 -0- 

h Upgrade School Nutrition point-of-sale equipment, 
server and software  

Technology 
Department, Nutrition 
Department 

Summer 2013 September 2013 TBD 

i Evaluate the job responsibilities and structure of Media 
and Technology staff across the district 

Director – Tech 
Integration, Principals 

September  
2013 

June 2014 -0- 

      j.  Develop a list of technologies that should be incorporated 
into classrooms to provide or enhance digital learning             

Director - Tech 
Integration, Principals 

September 2013 June 2014 -0- 

 

     k.  Implement Subfinder automated employee absence 
management and substitute assignment software 

Business Office, 
Human Resources, 
Payroll, Software 
Application Specialist 

September 2013 January 2014 Annual 
subscription 
cost 
 

 

 

*Some Indicators of Accomplishment: 
a.  Data reported in Tech Readiness Tool 
b.  Submission of Capital Budget request 
c.  Line item in Capital Budget request and/or conversion of files 
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d.  Line item in capital budget request 
e.  Inventory information accessible in new program 
f.  Email program activated and in use 
g.  Configuration complete, access instructions published 
h.  New equipment in use 
i.  Job descriptions updated 
j.  List of technologies 
k. Transition to automated system for managing teacher absences, substitute assignment, and substitute payroll  

 

 


