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Brief Walpole History 
Located in Norfolk County of Massachusetts, Walpole was settled in 1659.  It was first 
considered part of Dedham until officially incorporated in 1724.  Walpole started out as a 
territory that was originally claimed by the Neponset Native American tribe.  Walpole began to 
grow as an industrial town after the Revolutionary War specializing in the manufacture of 
products such as cotton, lumber, and paper in its many mills.  In 1757, Walpole’s first 
schoolhouse was built by a private citizen on land given by the minister, Rev. Phillips Payson.  
The building was erected and given by Ezekiel Robbins and was located at the corner of what is 
now Elm and West Streets. 

Superintendent’s Message 
It is an honor to share the story of the WPS with you, especially as the community approaches 
the Town’s 290th year in 2014.  Over time, Walpole has developed traditions of excellence and 
scholarship in education, evidenced by high academic expectations for students and staff, vibrant 
arts, athletic, and co-curricular programs, and an unwavering community commitment to 
Walpole’s young citizens. 

Within the 2013 Performance Report you will learn about the opportunities and challenges we 
are addressing to improve the educational experience for each child.  The development and 
growth of curriculum programs, especially in the areas of math, literacy, and 
technology/engineering, have enriched classroom experiences and learning for students.  These 
efforts are enhanced by the implementation of common assessments at each grade level that 
allow teachers an opportunity to analyze results to discuss student achievement and make plans 
for improvement. 

Building principals are diligent in their efforts to team with faculty to ensure each school 
provides students the tools and resources needed to be socially and emotionally aware.  The 
introduction of a new bullying intervention and prevention plan, as well as enhanced middle 
school leadership programs are two ways we seek to strengthen school climate and culture and 
connect students to caring adults.  Across all levels, our staff works tirelessly to develop skills 
that complement our social and emotional learning efforts and promote teamwork and 
sportsmanship. 

The school department struggles to implement the various and worthwhile federal and state 
educational mandates.  There is little doubt the preponderance of new initiatives will enhance 
student learning.  The dilemma we face daily is how to allocate locally generated resources to 
meet fixed mandated expenses promulgated beyond the boundaries of Walpole.  We continue to 
elicit the support of our state legislative delegation and federal representatives.  Although local 
officials actively advocate for the Town at the regional, state and federal level, much more work 
needs to be done to shift the balance of fiscal responsibility between local, state and federal 
institutions. 

Walpole is a member of The Education Cooperative (TEC) and BiCounty Educational 
Collaborative, a consortium of surrounding school districts.  This partnership provides 
opportunities for regionalized innovative programming and joint purchasing.  For over 40 years, 
Walpole has been an active member of the state-funded voluntary METCO grant program which 
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is designed to expand educational opportunity, increase diversity, and reduce racial isolation by 
inviting approximately fifty students from Boston to attend schools in Walpole. 

The enclosed statistics paint a picture of a high value educational service model enabling our 
students to compete for collegiate, military and occupational opportunities.  As is the expectation 
of the community, students outscore their peers beyond the calculated state averages.  At the 
same time academics are excelling and improving, the operational side of the department 
manages available resources far more efficiently as compared to their peers across the state.  All 
the while, Massachusetts ranks number one in Pre-Kindergarten – Grade 12 academics in the 
United States. 

The faculty, support staff and school leadership team are focused on the development and growth 
of student learners through rigorous curriculum programs, especially in the area of mathematics, 
literacy, global studies and wellness.  By concentrating on these areas, we will be enriching the 
classroom and fulfilling students’ educational and personal needs.  School officials collaborate 
with local, state and federal representatives to ensure that the tools and resources needed are 
available for students to be “life-long learners in a global society”.  In addition, WPS endeavors 
to continue a tradition of excellence in its athletics program and the extracurricular activities that 
enrich student’s lives. 

Following in the footsteps of generations of Walpole residents who care deeply about the global 
community, Walpole’s students are committed to serving those in need through various service 
learning initiatives.  This year students pursued diverse projects, ranging from environmental 
concerns to the promotions of intergenerational learning and friendship.  Empowering young 
people to care for others and develop a keen awareness of equity, diversity, and social justice has 
been and will continue to be a cornerstone of the Walpole experience. 

There is no greater example of community support than the recently passed operational Override 
by the community.  The Override resources combined with stable local revenues, reliable state 
aid for education, and continued pursuit of efficiencies, bode well for an optimistic outlook for 
future educational opportunities for the youngest citizens of Walpole.  As we approach the 300th 
anniversary of Walpole, know that with a nod to the past, and the support and encouragement of 
the entire community, we will continue to ground our work. 

Benefits of Override 
On June 2, 2012 Walpole voters approved a $3 million operating budget Override.  The Walpole 
School Committee and Administration, following the plan presented above, were able to prevent 
erosion of service and make decisively positive changes to the WPS beginning in September, for 
the 2012-2013 school year.  We are committed to the financial management that will protect this 
investment for many years. 
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How has the 2012 Override benefitted the Walpole Public Schools? 

1. Avoided Large Scale Cuts to the System:    

The first $1.3 million of Override money was necessary to compensate for losses in state and 
federal aid which would lead to cutting services to virtually every corner of the school system.  
As a result: 

• Most notably 15 people, primarily classroom teachers, did not lose their jobs 
• It is unusual if an elementary class size is above 25 students 
• The Foreign Language program remains intact at the middle school level 
• High school class sizes have decreased and fewer students were “closed out” of classes 
• Bus fees and athletic fees did not double 

 
2. Restored approximately 25% of the positions that were eliminated during the recession: 

The next $600,000 was required to restore 12 teachers’ positions, resulting in: 

• Achieving the goal of keeping most elementary class sizes below 25 students 
• Providing middle school students with the support of 2 Research/Media Specialist 

teachers and 1 Mathematics Content Specialist 
• Adding 1 teacher each to the high school Science, Technology, and English departments  
 

$200,000 was budgeted for the potential insurance costs/benefits associated with new positions 
to reduce the municipal burden. 

3. Provided the ability to address areas of concern and meet new expectations: 

The final $600,000 has provided the ability to: 

• Prioritize improvements to both mathematics curriculum and instruction.  After almost 
two years of research and trials, which coincide with major changes to the Massachusetts’ 
standards for mathematics, we are about to purchase new textbooks, software and 
materials that will establish much higher expectations and provide teachers with 
innovative instructional resources for all students in grades K-8. 

• Restore appropriate levels of professional development for teachers and other 
professionals as they strive to improve, learn to respond to the changing needs of 
students, and adapt to the new standards by which students will be measured. 

• Allow the WPS to sustain the effects of the 2012 Override for many years. 

Student Achievement and Academic Success 
Student achievement and academic success is of considerable importance to the Walpole Public 
School system.  There are a variety of measures used to monitor student progress.  These 
measures include but are not limited to the Massachusetts Comprehensive Assessment System 
(MCAS), SATs, and Advanced Placement exams.   
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Advanced Placement Summary 
WPS has been appointed to the AP Honor Roll and was recognized for increasing not only the 
number of students who have taken Advanced Placement courses but also for increasing the 
percentage of students who have achieved scores of 3 or better out of a maximum of 5.  For 
many students, achieving a score of 3 or better enables them to receive college credit.  The 
following graph represents Walpole High School’s scores in comparison to Massachusetts and 
the entire group of students who participated in AP exams.  

 

SAT Summary 
Students in high school take SAT in three areas. For 2012, the Math SAT average of all students’ 
scores was 526; the Critical Reading average was 534; and the Writing average was 532.  SAT 
combined best scores averaged 1592 for Walpole’s Class of 2012.   

The mean SAT scores in the past five years have dropped in mathematics and improved in 
critical reading and in the content area of writing.  Although we’ve seen the drop in mathematics, 
our students’ combined SAT scores’ continue to outperform the State.  Walpole recognizes and 
is addressing the need for improvement in the area of mathematics. 

 

In 2008, the WPS created a Strategic Plan which recognized the need for refinement of math 
instruction.  The begin date of this “action step” was the spring 2011 which coincided with the 
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release of the new Massachusetts curriculum frameworks.  Walpole Public Schools works to 
align their curriculum with the Massachusetts frameworks.  Walpole has created a Mathematics 
Task Force comprised of teachers and administrators representing grades K-12 to identify and 
secure additional resources which are needed for the improvement of math instruction and 
curriculum. 

MCAS Test Results by Grade 
As required by Massachusetts State law, WPS students must take the Massachusetts 
Comprehensive Assessment System (MCAS) tests.  Students in grades three, four, six and seven 
must take the English Language Arts and Mathematics exams.  Students in grades five and eight 
must take the English Language Arts, Mathematics and Science and Technology/Engineering 
exams. Our students’ performance continues to be consistently high; however, there is 
considerable room for improvement. 

Percent of students scoring Advanced or Proficient Levels over time 

Elementary 
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Key Points: 

Third, fourth and fifth grade English Language Arts (ELA) tests demonstrate relative 
improvement.  This reflects the emphasis on the elementary ELA program implemented.  WPS’s 
goal is 100% proficiency in ELA MCAS scores. 

Mathematics MCAS scores over five years have declined or remained static.  This need for 
improvement in the mathematics program has resulted in the establishment of a Mathematics 
Task Force to provide recommendations for instruction. 

Middle 
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Key Points: 

• Walpole middle school students continue to score in the high range on the ELA portion 
of the MCAS test. This is due to a focus on Open Response answers and provision of 
textual evidence for all responses as well as emphasis on analytical thinking.  

• Mathematics scores are significantly lower than desired for middle school students.  The 
Math Task Force, department chair, and math teachers have worked to revise curriculum 
with increased rigor. Implementation of revised programs will lead to improved student 
achievement in math. 

 

MCAS Test Results by Grade 

Percent of students scoring Advanced or Proficient Levels over time 

High School 

   
 
Grade 10 students must demonstrate proficiency (score above 240) in English Language Arts 
(ELA), Mathematics, and pass (score above 220) Science as a condition of eligibility to receive a 
Competency Determination.  Walpole High School students have consistently achieved the 
benchmarks established for all of the assessments required to earn a high school diploma.   
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College Acceptances 2012 
Class of 2012: 94.9% of graduates are attending institutions of higher learning with 88% attending 4 year 
colleges, 5.1% attending 2 year colleges, and 1.8% attending specialized schools. 

Adelphi University Colby-Sawyer College (9) Hofstra University Mount Saint Mary's University Savannah College of Art 
and Design 

Alfred University Colorado College Hofstra University (16) Nassau Community College The University of Scranton 

Allegheny College(2) Connecticut College College of the Holy Cross (4) New England College (4) Siena College 
American Academy 
of Dramatic Arts University of Connecticut (5) University of Illinois at Chicago The New England Institute of Art Simmons College (4) 

American International College Curry College (19) University of Illinois 
at Urbana-Champaign New Hampshire Institute of Art Skidmore College 

American University Dean College (4) Ithaca College (6) University of New Hampshire (22) University of South Carolina 
American University of 
Antigua 
College of Medicine 

University of Delaware (2) Johnson & Wales University (2) University of New Haven (4) University of Southern California 

Amherst College DePaul University Kasturba Medical College, Manipal The New York Conservatory for Dramatic 
Arts-School of Film & Television 

Southern Maine Community 
College 

Anna Maria College (5) Drew University Keene State College (10) New York University (2) University of Southern Maine (4) 

Arizona State University (2) Drexel University(3) Laboure College Newbury College Southern New 
Hampshire University (12) 

Arizona Western College East Carolina University (2) Lafayette College NHTI - Concord's Community College Springfield College (5) 

The Art Institute of Boston 
at Lesley University East Los Angeles College Lasell College (6) Nichols College (6) St. John's University  (2) 

Assumption College (12) Eastern Connecticut 
State University Lehigh University University of North Carolina at 

Wilmington St. Lawrence University (2) 

Babson College (2) Eastern Nazarene College Lesley University (6) North Carolina State University St. Olaf College 

Bard College Elizabethtown College Long Island University, 
Brooklyn Campus Northeastern University (16) Stetson University (2) 

Barton College Elon University (2) Loyola University Chicago (2) Ohio Wesleyan University Stonehill College (15) 

Bay Path College Emerson College Loyola University Maryland (10) Pace University, New York City (2) Suffolk University (16) 

Becker College (2) Emmanuel College (6) Lyndon State College Pennsylvania State University, 
University Park  Susquehanna University 

Bentley University (3) Endicott College (5) University of Maine (6) University of Pennsylvania  Syracuse University (5) 

Berklee College of Music Fairfield University (9) Marist College (2) Plymouth State University (13) The University of Tampa (4) 

Boston Architectural College Fitchburg State University (7) Maryland Institute College of Art Pratt Institute Temple University 
(Fox School of Business) 

Boston College (4) Florida Gulf Coast University University of Maryland, College Park Providence College (12) Thomas College 

Boston University (10) Florida Southern College Massachusetts Bay 
Community College (10) Purdue University Trinity College (4) 

Brandeis University (4) Florida State University Massachusetts College of 
Art and Design (3) Quinnipiac University (20) Tufts University  

Bridgewater State University 
(16) Fordham University (7) Massachusetts College of Liberal Arts Regis College (5) Tulane University 

Brown University (2) Framingham State 
University (14) 

Massachusetts College of Pharmacy & 
Health Sciences Rensselaer Polytechnic Institute (2) University at Buffalo The State 

University of New York 

Bryant University (11) Franklin Pierce University (5) Massachusetts Institute of 
Technology (2) Rhode Island College Vermont Technical College 

Bucknell University George Mason University Massachusetts Maritime Academy University of Rhode Island (25) University of Vermont (23) 

University of California 
at San Diego (2) 

The George Washington 
University 

University of Massachusetts, 
Amherst (50) Rivier College (2) Villanova University (3) 

University of California 
at Santa Barbara Georgetown University (3) University of Massachusetts, 

Boston (13) Rochester Institute of Technology Wagner College 

University of California 
at Santa Cruz 

Georgia Institute of 
Technology  

University of Massachusetts, 
Dartmouth (29) University of Rochester Washington and Jefferson College 

California Polytechnic State 
University, San Luis Obispo University of Georgia University of Massachusetts, 

Lowell (10) Roger Williams University (14) Wentworth Institute of 
Technology (7) 

Castleton State College (4) Gettysburg College Massasoit Community College (6) Sacred Heart University(3) Western New England 
University (6) 

The Catholic University 
of America (2) Goucher College McDaniel College Saint Anselm College (8) Westfield State University (18) 

Cerritos College University of Hartford (8) McGill University Saint Joseph's College-ME (3) Wheaton College MA (6) 

Champlain College Hartwick College (2) Merrimack College (10) Saint Joseph's University (3) Wheelock College 

College of Charleston Harvard University University of Michigan Saint Louis University Worcester Polytechnic Institute (5) 

Clark University (4) Hendrix College Middlebury College Saint Louis University, Madrid Worcester State University (7) 

Clemson University (2) High Point University (7) Mississippi State University Saint Michael's College (11) Yale University 

Coastal Carolina University (3) Hiram College Mitchell College (2) Salem State University (13) 
 

Colby College (2) Hobart and William 
Smith Colleges (3) Mount Ida College (7) Salve Regina University (9) 
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Staff Achievement, Professional Growth and Development 

A Highly Qualified Faculty 

WPS continues to attract and retain a well-prepared teaching staff. Currently, 79% of all teachers 
hold a Master’s degree or higher.  This allows our students to be taught by a highly qualified 
teaching staff that is competent in their respective content areas.  WPS is committed to acquiring 
and retaining the most highly qualified teachers to instruct our students.  Walpole Schools 
recognizes that a high quality staff is the key to a high quality educational experience. 

Professional Growth and Development 

Walpole Schools is committed to encouraging its staff to pursue higher education.  This allows 
our staff to continue their educational opportunity while providing our students with the best 
trained staff possible. 

As stated in our Strategic Plan, it is our purpose to continue the process for determining and 
updating professional development needs and to provide staff with the most current teaching and 
learning strategies.   This is done through conferences, coursework, seminars and peer 
collaboration. 



11 

Per-Pupil Expenditures Comparable 

 

The Massachusetts Department of Elementary and Secondary Education’s per pupil expenditure 
includes expenditures from operating budgets, grants, revolving funds, and education related 
expenses included in other Town budgets.  Per-pupil expenditure in Walpole has consistently 
remained below the statewide average over time. 

Walpole’s FY12 per pupil expenditure of $12,021 is $1,635 less than the statewide average of 
$13,656.  If Walpole were to spend the same amount per pupil as the state average, it would 
require an additional $6,564,525 of additional spending each year.  The State’s per-pupil 
expenditures have been growing steadily over the past eight years with an increase of 22% per-
pupil as compared to Walpole’s increase of 21%. 

Special Education Expenditures 

 

 Walpole compared to state average per pupil expenditure FY05-11 
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Enrollment and Demographic Data 

 
    
Total Population (2012)  4015 Asian 4.0% 
Preschool  80 Hispanic 4.2% 
K-5  1820 Other/Multiracial 1.3% 
6-8  956 Poverty Level 14.6%* 
9-12  1159 First Language not English/English Language Learners 7.8% 
White  85.9% Special Education 14.8%** 
Black  4.3%   
    
* Poverty Level up from 3.6% ten years ago 
** Special Education down from 23.8% five years ago 
 

Enrollment by School 

 

 Total student enrollment by school 
   

 

WPS currently service over 4,015 students.  Enrollment within the Walpole schools has been 
steadily increasing over the past six years.  With increasing enrollment and a decrease in 
available funds, school budgets have been squeezed.  WPS want to ensure they are providing the 
best possible education to its students.  

Despite the impact of inflation, increased enrollment, contracts, and mandates, Walpole is 
committed to educating the children of Walpole.  We are committed to maintain a strong, 
competitive and efficient school district for this and future generations of residents.  Walpole has 
among the lowest per pupil expenditures in the area. 

Special Education costs in Massachusetts have continued to rise over the past nine years. 
Walpole has followed a similar trend with the exception of 2009-2010 when costs were reduced 
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from 24.1% to 21.3%.  Walpole Schools exceeds the state average on special education funding 
but is working hard to narrow the gap.  Two recent initiatives have been implemented to reduce 
the cost of special education in Walpole.  The first initiative was to provide our own 
transportation for a select group of students that are transported to out-of-district placements.  
The cost of transporting these students can be as high as $225 per day with our current vendor. 
By purchasing several vehicles and hiring our own drivers, Walpole Public Schools has been 
able to realize savings in excess of $100,000 per year.  Savings will continue to grow over the 
next few years as we improve the efficiency of this service.  The second initiative was to hire our 
own employees for a special education program that has historically been managed by the 
Walker School in Needham.  Walpole Public Schools will assume the management of the 
program and the cost savings will be approximately $80,000 per year.  Walpole Public Schools 
continues to seek more cost effective ways of educating our special education students in order 
to maintain the exceptional services that we strive to provide for all students. 

Strategic Plan 
The Strategic Plan (SP) establishes a long-range direction for the district and provides a clear 
focus for future pursuits by identifying priorities for improvement.  This SP is the culmination of 
analysis and work by a committee consisting of teachers, administrators, parents, students, 
school committee members, and community leaders. 

Strategic Planning is a process for creating an organization’s preferred future.  It is a long-range 
planning process for organizational renewal and transformation which provides a framework for 
improving programs, management functions, and evaluation of an organization’s progress.  It 
helps organizations think and act strategically, develop effective strategies, clarify future 
directions, establish priorities, improve organizational performance, build teamwork and 
expertise, and deal effectively with a rapidly changing environment. 

WPS implements SP to effectively deal with change in a proactive, rather than reactive manner 
by establishing a common purpose, a sense of direction, priorities for change, and a blueprint for 
action.  The SP presents an analysis of the district’s strengths and weaknesses as well as 
opportunities and threats anticipated by emerging trends and changing conditions.  Based upon 
this understanding and analysis, this document defines the Mission, Vision, Guiding Beliefs, and 
Goals and Objectives which will guide the school district during the next three to five years. 

The Mission Statement below was created by a Committee of 65 participants within the Strategic 
Planning process.  Members include:  parents, students, faculty, staff, school leaders, Town 
department heads and citizens. 

“Walpole Public Schools educates all students to achieve excellence.” 
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Guiding Beliefs 
We believe… 

• all students want to learn; 
• all students can learn and be successful; 
• all students have talents and abilities; 
• learning is a life-long process; 
• it is our responsibility to prepare our students to be successful members of a global society; 
• student success is a shared responsibility among students, families, school, and community; 
• high expectations supported by quality instruction are integral to student achievement; 
• all students and staff deserve a safe, secure, nurturing, and respectful learning environment; 
• the needs of our students guide planning and practice; 
• effort, perseverance, and responsibility, are fundamental to success; 
• it is our responsibility to be good stewards of the resources provided by the community; 
• it is our responsibility to provide students with opportunities to develop skills, broaden their 

interests, and make informed decisions; 
• it is our duty to embrace new technology and give students the tools they need to succeed in the 

21st century; 
• it is our responsibility to provide an environment that engages and motivates students and staff 

to learn; and 
• it is important to respect and support our community’s growing diversity. 

 
Vision Statement 

The WPS strives to be a diverse learning community that empowers students and staff to 
maximize their full potential.  Our professional and caring staff is committed to providing a 
rigorous education to ensure our students reach their own level of excellence. Through a 
collaborative partnership with community and families, WPS educates all our students to become 
responsible citizens and life-long learners.   

To reach these goals, the WPS provides students with the tools they need to succeed in a 
complex global society.  We challenge every student to master a rigorous curriculum taught by 
highly qualified, enthusiastic, and inspirational educators.  We embrace innovation and 
technology, and we provide the facilities to support learning.   

Our students have the 21st century skills that enable them to be effective communicators, critical 
and creative thinkers, and problem-solvers.  The WPS is a positive and safe learning 
environment where students’ well-being and success are valued.   

We are committed to maintaining our role as a leader in public education at the local, state, and 
national level. 
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SP Goals and Objectives 

1. To maximize the learning and growth of all students. 
1.1 Provide all students and staff with a learning environment that promotes safety, 

well-being, and diversity. 
1.2  Equip students with 21st Century Skills (technology, problem-solving, critical 

thinking, creativity, and effective communication), preparing them for a complex 
global society.  

2. To ensure balanced and rigorous curricula measured by authentic assessment which inform 
instruction and demonstrate student growth. 
2.1 Provide balanced education in all content areas, Pre K-12 
2.2 Develop and implement curricula that are in alignment with MA Curriculum 

Frameworks and state and federal standards 
a. Standardize curricula using UBD and articulation of curriculum & 
implementation 

2.3 Utilize student data to inform instruction and maximize student growth  
a. Develop and implement common assessments in all content areas 

2.4 Provide professional development and support in curriculum development, planning 
and assessment  

3. To build family and community support and engagement through effective communication 
with multiple opportunities for involvement in the school and town programs. 
3.1 Provide easily accessible information about the WPS to the citizens of Walpole. 
3.2 Involve students in the process of constant improvement of and support for the 

WPS. 
3.3 Create a more inclusive community by encouraging families to support the variety 

of programs, activities, fundraisers and events across the entire district. 
3.4 Increase and improve methods of communication from the WPS to the community.  

4. Expand opportunities to maximize student achievement, including curriculum and 
assessment 
4.2 Enhance and expand professional development opportunities. 
4.3  Expand our communication within the community. 
4.4 Provide adequate physical and human resources to deliver and support digital 

learning environments.  
5. To identify, secure and responsibly manage district resources to support educational 

objectives of the district. 
5.1 Promote awareness and advocate for community support of the recommendations 

made in the Master Planning Study relative to School facility needs 
5.2 Allocate resources in existing, emerging, and innovative technologies to foster 

educational opportunity throughout the District 
5.3 Promote the safety and welfare of all members of the Walpole School community 
5.4 Develop, utilize, and support a high-quality, skillful, and knowledgeable staff, 

faculty, and administration 
5.5 Obtain predictable and sustainable funding for educational programs, services, 

personnel, and facilities 
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Conclusion by Walpole School Committee 
The Walpole Public Schools is well-positioned to sustain its commitment to providing our 
students with a strong comprehensive foundation and a highly competitive education that will 
serve them well as they enter the world as young adults.  We recognize and appreciate the 
tremendous parental involvement, polite and hard-working students, faculty members who 
consistently work to exceed expectations, collaboration with Town departments and financial 
support from the taxpayers of Walpole.  The Walpole School Committee is dedicated to 
sustaining its commitment to educational excellence and the financial integrity that we have 
worked so hard to achieve.   
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